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DEPARTMENT PASS DR. PAUL LUEBKE, A/OS 

DAR ES SALAAM FOR INSPECTOR SHERMAN MINER 

E.O. 11652: N/A 
TAGS: ASCHKE 

SUBJECT: FINANCIAL PLAN FOR PURCHASE OF NAIROBI INTERNATIONAL 
SCHOOL 

REF: NAIROBI 1671 

1 . SUMMARY. SITUATION AT NAIROBI INTERNATIONAL SCHOOL UNDER 
PRESENT ADMINISTRATION IS DESPERATE. IT IS HIGHLY LIKELY 
SCHOOL WILL COLLAPSE UNDER FINANCIAL STRAIN AND FACULTY 
DEFECTIONS PRIOR TO SCHOOL YEAR BEGINNING SEPTEMBER 1976 UNLESS 
FINANCIAL PLAN PRESENTED IN THIS MESSAGE IS ACCEPTED AND 
ACTED UPON BY ALL INTERESTED PARTIES, INCLUDING USG. 

CLOSURE OF SCHOOL WILL MEAN 520 CHILDREN WITH POOR TO NO 
PROSPECTS FOR SCHOOL PLACEMENT IN SEPTEMBER. INCLUDING 
1 10 U.S. MISSION DEPENDENTS. THERE IS ALREADY SCRAMBLE FOR 
FEW AVAILABLE SPOTS IN OTHER SCHOOLS. END SUMMARY. 

2. ACTION REQUESTED. COMMITTEE MUST KNOW WHETHER USG CAN 
PROVIDE DOLS 100,000 GRANT BY MARCH 31 DEADLINE TO 
CONTRIBUTE TOWARDS DOLS 200,000 DOWN PAYMENT NECESSARY FOR 
SITE AND BUILDINGS ACQUISITION. IF DEADLINE NOT MET WE FACE 
RENEGOATIATION AND COLLAPSE OF CONFIDENCE BY PARENTS 

AND FACULTY THAT WE CAN BUY SCHOOL. END ACTION 
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3. WVREEING WITH A/OS VIEW THAT CAPITAL COSTS SHOULD 

TO MAXIMUM EXTENT POSSIBLE BE SHARED EQUALLY AMONG ALL 
BENEFICIARIES OF SCHOOL, COMMITTEE HAS REVIEWED EVERY 
CONCEIVABLE MEANS OF FINANCING DOWNPAYMENT. BECAUSE OF 
HORRENDOUS FINANCIAL MISMANAGEMENT AT SCHOOL IN PAST, 

NO BANK IS INTERESTED IN LENDING MONEY EVEN IF WE COULD 
OFFER DEBENTURE OVER ASSETS AND FIRST MORTGAGE ON LAND. 

PARENTAL REACTION TO OUR PROPOSED ISSUANCE OF DOLS 500 
CAPITAL LEVY CERTIFICATES OVER AND ABOVE DOLS 2,000 TUITION 
WAS INITIALLY FAVORABLE. SINCE DEC 17. HOWEVER, PARENTAL 
SUPPORT HAS ERODED BECAUSE OF THIS SAME CAPITAL ASSESSMENT, 

WHICH IS CONSIDERED TOO MUCH ON TOP OF TUITION INCREASE. 
ALTERNATIVES TO CLC'S SUCH AS ONE-TIME REGISTRATION FEE 
OF DOLS 300 AND OTHER MRMILAE AGE EQ 
LLY UNACCEPTABLE 

TO MANY PARENTS BECAUSE SPONSORS CANNOT COVER THE COSTS. 

UNITED NATIONS, FOR EXAMPLE, OFFERS FLAT ALLOWANCE OF 
DOLS 1,500 PER CHILD. SAME RESTRICTIVE SITUATION APPLIES FOR 
SOME CORPORATIONS. 

4. COMMITTEE S VIEW. STRONGLY BUTTRESSED BY VIRTUALLY EVERY 
BANKER IN TOWN, IS THAT BY PUSHING COSTS BEYOND DOLS 2,000 
TUITION, WE WILL BE FACED WITH IMPOSSIBLE CASH FLOW 
SITUATION BECAUSE ENROLLMENT WILL DROP WHILE HIGH 

FIXED COSTS WILL REMAIN. AFTER PROPOSED INCREASE IN 
TUITION TO DOLS 2,000, TUITION WILL HAVE RISEN (IN TWO YEARS) 

54 PERCENT FOR ELEMENTARY SHCOOL CHILDREN AND 33 PERCENT 
FOR SECONDARY SCHOOL CHILDREN. THIS IS CONSIDERABLY 
BEYOND 28 PERCENT HIKE IN COST-OF LIVING RECORDED BY 
KENYAN CENTRAL BUREAU STATISTICS FOR SAME PERIOD. 

PROPOSED TUITION IS ALREADY WAY ABOVE THAT CHARGED BY OTHER 
EXCELLENT SCHOOLS IN NAIROBI. 

5. PICTURE IS NOT CYMPLETELY HOPELESS. EXERCISING CONSIDERABLE 
LEADERSHIP, PFIZER CORPORATION HAS VIRTUALLY COMMITTED 

DOLS 20,000 IN INTEREST-FREE LOAN FOR DURATION OF SCHOOL - 
IN OTHER WORDS, A GRANT. OTHER CORPORATIONS ARE VERY CLOSE TO 
COMMITMENT, INCLUDING FIRESTONE, FIRST NATIONAL CITY BANK, 

UNION CARBIDE, MOBIL, AND CALTEX, TO NAME BUT A FEW. 
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CORPORATIONS REQUIRE TIME, AS WELL AS USG. CANADIAN HIGH 
COMMISSION, THROUGH CANADIAN INTERNATIONAL DEVELOPMENT AGENCY, 
HAS SUBMITTED REQUEST FOR DOLS 50,000 GRANT TO MINISTER OF 
STATE FOR FOREIGN AFFAIRS. MINISTER MUST NOW DECIDE 
WHETHER ORDER IN COUNCIL WILL GO FORWARD TO CABINET. 
UNFORTUNATELY, MOST RECENT READING BY CANADIAN HIGH 
COMMISSION IS THAT AMOUNT AVAILABLE IMMEDIA )6 .8&#5 73 
.943 )8(3 $9LS 12,000; THOUGH ADDITIONAL GRANT WOULD COME 
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LATER AND PROBABLY VERY SOON. 

6. COMMITTEE HAS DECIDED TO REQUIRE PAYMENT OF DOLS 250 
ADVANCE TUITION FOR EACH CHILD BY END OF MARCH. THIS SHOULD 
RAISE BETWEEN DOLS 75,000 AND DOLS 100,000 TO BE APPLIED 
AGAINST DOWNPAYMENT. THOSE WHO PARTICIPATE IN THE ADVANCE 
PAYMENT OF TUITION WILL AVOID REGISTRATION FEE TO BE ADDED 
TO THE 1976-77 TUITION FOR ALL OTHER STUDENT APPLICANTS. 

GIVEN REQUIREMENTS FOR ADVANCE TUITION AND CONTINUING 
COMMITMENTS BY CORPORATIONS, IF USG CAN PROVIDE DOLS 100,000 
BY END OF MARCH, WE ARE VIRTUALLY CERTAIN TO HAVE 
DOLS 200,000 NECESSARY FOR DOWNPAYMENT BY MARCH 31. REMAINING 
CAPITAL NEEDS WILL BE SUCH THAT, WITH FEW EXCEPTIONS. 

THERE IS NO LIKELIHOOD PRIVATE CORPORATIONS WILL HOLD BACK 
FROM COMMITTING FUNDS AFTER USG GRANT REVEALED. 

DECON 2/27/77. 

MARSHALL 
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